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LA County has historically 
 to address 

its many stormwater challenges.

LA County considered a 
property fee, but it needed 
refinement.



Regional Issues    Regional Solution

The public agreed 
…passed with 69.5%.  
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Collaboration 
throughout

Special parcel tax of 2.5 cents per SF of impermeable area ~ $280M annually



Collaboration Asset 
Management Equity

Good 
Stewardship 

of Public 
Funds

Education & 
Community 
Engagement

v Funding for operation 
and maintenance 

v Investments for long-
term sustainability 
and resiliency

v Emphasis on Nature-
Based Solutions

v Developed & implemented
       with diverse stakeholders
v Unique dedicated
       funding for multi-benefit
       stormwater projects
v Comprehensive and 

diverse governance 
committees

v Accountability 
v Transparency
v Reporting & 

Auditing
v Comprehensive tax 

relief options

v Public & School Education
v Workforce Training
v Collaboration with other 

programs
v Community engagement 

throughout project stages
v Emphasis on benefiting 

disadvantaged 
communities

v Dedicated investments into 
Disadvantaged 
Communities

v Watershed Coordinators 
build inclusion and connect 
communities with resources

v Technical Assistance



Multi-Benefit Stormwater
Investments To Date

126
new and continuing 

Infrastructure Program 
Projects representing over

$1.4 billion
in investments 

through FY27-28
($821M of SCW Regional 

Program dollars)

Capture 
stormwater from 

over

265,649 acres

Provide an 
increase in total 

24-hr storage 
capacity of4,428 AF

Provide an 
increase in annual 

average 
stormwater 
capture of59,673 AF

Utilize leveraged
 funding

$624M

Invest in projects 
benefiting 

disadvantaged 
communities 

totalingover $661M

Implemented 
across

50 
Municipalities



Project Highlight
East Los Angeles Medians

Before After

Stormwater Components:
• 103 infiltration wells
• ~3,000 acres tributary area

• Montebello
• Monterey Park

• 22 acre-feet
• Pre-treatment systems
• Bioswales
• Captures both wet & dry weather

Above-ground 
Improvements:

• 300 new trees
• Drought tolerant 

landscaping
• Walking paths
• Educational signage
• Picnic tables & benches



Metrics and Monitoring Study 

• Informs adaptive management
• Enhances planning and 

tracking of multi-benefit projects
• Maps regional conditions and 

identifies multi-benefit 
opportunities



Questions?

For questions or more 
information, contact us at:

SafeCleanWaterLA@pw.lacounty.gov
 1-833-ASK-SCWP 
1-833-275-7297

www.SafeCleanWaterLA.org

http://www.safecleanwaterla.org/


Background for Implementation



Context Reminder

Capitalizing on Timing
n New vision for Water Supply resilience

q Public awareness from 2012-2017 Drought
q Industry interest in regional water resilience collaboration

n Water Quality needs / impaired water ways
q Unfunded mandates under Clean Water Act ($20B)
q Some cities planning their own efforts

n Broad desire/need for community enhancements 
in support of public health

n Growing awareness and concern about equity

Conditions For Success Then & Now
1.Elected official leadership
2.Regional entity with taxation authority / processes
3.Commitment of resources (funding, personnel)
4.Proof of concept
5.Research-based / Regular communication
6.Extensive / transparent stakeholder engagement
7.Broad coalition of support / collaboration
8.Public education



Regional SIP Infrastructure Investments
(Years 1 - 4)

Year 1
(FY20-25) 

Cumulative 
Year 2

(FY20-26) 
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$380M
$340M

 
$575M

$500M

Other funding leveraged 
(includes SCWP municipal 
funds + non-SCWP funding) 

Corresponding SCWP regional 
funds

 

Cumulative 
Year 3

(FY20-27) 

$670M

$540M

$821M

$624M

Cumulative 
Year 4

(FY20-28)





First of its kind program that provides dedicated 
stormwater funding towards integrated outcomes

Regional/watershed approach

Paradigm shift to implementation of multi-benefit 
projects

Equitable Investments through funding disadvantaged 
communities, ever-improving engagement at all levels, 
Watershed Coordinators, and upcoming Educational 
Programs.

Safe, Clean Water Program



Scoring 
Committee

Watershed Coordinator

Technical 
Assistance Teams

Fund Transfer 
Agreement

Regional 
Oversight 
Committee 

Board of 
Supervisors

Regional Program

Technical 
Resource 
Program

Infrastructure
Program

Scientific 
Studies Program
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Area Steering 
Committees 

Project 
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Project concept STORMWATER 
INVESTMENT 

PLAN

Lower Los Angeles River

Lower San Gabriel River

Upper Los Angeles River

South Santa Monica BayCentral Santa Monica Bay North Santa Monica Bay

Upper San Gabriel River

Rio Hondo     

Santa Clara River

Watershed 
Coordinator



Pre-determined based on 
amount of Impermeable 
Area with remainders self-
selected by municipalities 
(most recently in 2022)

Lower Los Angeles River

Lower San Gabriel River

Santa Clara River 

Upper Los Angeles River

Rio Hondo     

South Santa Monica Bay

Central Santa Monica Bay

North Santa Monica Bay

Upper San Gabriel River

Member Appointed By
1 Municipality Varies for Each Watershed Area
2 Municipality Varies for Each Watershed Area
3 Municipality Varies for Each Watershed Area
4 Municipality Varies for Each Watershed Area
5 Municipality Varies for Each Watershed Area
6 Municipality Varies for Each Watershed Area
7 Municipality Varies for Each Watershed Area
8 District Appointed by Board of Supervisors

9 Largest Service Provider-
Water Agency Appointed by Board of Supervisors

10 Largest Service Provider-
Groundwater/Water Agency #2 Appointed by Board of Supervisors

11 Largest Service Provider- Sanitation Appointed by Board of Supervisors

12 Largest Municipality Agency-
Municipal Parks/Open Space/Recreation Appointed by Board of Supervisors

13 Business Appointed by Board of Supervisors
14 Environmental Justice Appointed by Board of Supervisors
15 Environment Appointed by Board of Supervisors
16 At large Appointed by Board of Supervisors
17 At large Appointed by Board of Supervisors

Watershed Coordinator Non-voting

Diverse WASC Membership

Appointed by Los Angeles 
County Board of 
Supervisors
(community seats to be 
reappointed in 2023)

Selected by WASC



Project idea! Engage with 
Watershed 

Coordinator and 
communities

Submit Project 
Concept

Review and 
approval by 
governance 

committees and 
Board

Technical 
Assistance 

Teams develop 
feasibility study

Feasibility study 
used to apply for 

Infrastructure 
Program

• Feasibility Studies address, at a minimum, the 19 Feasibility Study requirements of an 
Infrastructure Program application and are expected to be completed within 1-2 years.

• The District committed to complete feasibility studies for a typical rate of $300,000 to be 
approved and budgeted in the SIP. 

• TRP program does not guarantee approval for IP funding by the WASC. 

Technical Resources Program


