
“A REGIONAL PERSPECTIVE”
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“We Begin With 
Insufficient Knowledge”
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A Culture and a Climate

Culture: A learned meaning system that consists of patterns, values, norms and symbols that are shared to a varying degree by interacting 
members of a community 

Climate: The general environment within a society comprising the attitude of the organization toward activities

A CEO can delegate Culture, but the Climate is a direct indication of the CEO’s personal, upfront involvement and visible leadership!

Health

Unified team commitment to 

physical and mental health 

of our employees and their 

families

Safety

Uncompromising attention to 

detail and commitment to 

zero incidents

Training

Embed SOPs through 

repetitive MGT interactions

Security

Intense diligence delivers a 

secure environment for 

employees and other 

stakeholders

Quality

Consistent and superior 

service delivery through 

trusted use of constantly 

refined SOPs and MOC

Environmental

Foundational stewardship at 

the root of the decision tree

“HSSEQT FIRST  - Our LICENSE TO OPERATE”
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• Develop Future Talent

• Reinforce Frontline Management

• Improve Processes

• Value Open Communication

• Empower Multidiscipline Teams
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Leadership Development Program

Pilothouse 

•Sean Tittle

•David Cook

•John Dupre

Engineering
•Alex Gombash

•Relief Chief Engineer

Deck Crew

•Michael Gore

•Management Trainee

•Extensively Trained 
NH3/UAN/Deck Mate

Shore side
•Jonathan Jones

Office Personnel
Engage Workforce

• Multidisciplined -Development Team

• Peer to Peer and Individual Assignment

• Safety & Performance Oriented Tasks

• Increased Engagement & Communication

• Develop Lasting Relationships
among Future Leaders
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LEADERSHIP DEVELOPMENT

STC invested efforts into identifying, investing and 
developing leaders.

• Year-long program including on-site efforts and 
follow-up activities

• Identification of and investment into captain 
advisory council 

• Diversified groups, representing multiple areas of 
focus as well as experience levels, etc.

• Annual awards banquet to honor top performing 
boats and individuals

1

LDI Kick-Off with 4-Day Program 

at Team Trek Learning Center
Team Trek 4-day program (6 participants - 

includes food/lodging/facilitation)

2

3

4

5

6 Team Trek Journal Article - "Leadership Clarity" Southern Towing led discussion

7

8 Team Trek Journal Article - "Organizational Clarity" Southern Towing led discussion

9

10 100% Responsibility - (Review commitments made at kick-off) Team Trek led 1 1/2 hour workshop

11

12 Team Trek Journal Article - "The Virtue of 100% Responsibility" Southern Towing led discussion

13

14 Team Trek Journal Article -"A 100% Engaged Workforce" Southern Towing led discussion

15

16 Team Trek Journal Article - "Building High Performing Teams" Southern Towing led discussion

17

18 Team Trek Journal Article - "Virtue Leadership" Southern Towing led discussion

19

20 Engaged Listening + Effective Communication Team Trek led 1 1/2 hour workshop

21

22 Team Trek Journal Article - "Communication" Southern Towing led discussion

23

24 Team Trek Journal Article - "Empathy" Southern Towing led discussion

25

26 Building Trust - Read and discuss "Speed of Trust" Southern Towing led discussion

27

28 Team Trek Journal Article - "Trustworthiness" Southern Towing led discussion

29

30 Team Trek Journal Article - "Setting Clear Expectations" Southern Towing led discussion

31

32 Team Trek Journal Article - "Accountability" Southern Towing led discussion

33

34 Team Trek Journal Article - "Attitude of Conflict" Southern Towing led discussion

35

36 Healthy Conflict & "How to Coach" Team Trek led 1/2 day workshop

37

38 Team Trek Journal Article - "The Gift of Giving & Receiving Feedback" Southern Towing led discussion

39

40 Team Trek Journal Article - "Focus on Results" Southern Towing led discussion

41

42 Team Trek Journal Article - "Doing Less" Southern Towing led discussion

43

44 Awareness + Leadership of Others Team Trek led 1 1/2 hour workshop

45

46 Team Trek Journal Article - "The Parachute Packer" Southern Towing led discussion

47

48 Team Trek Journal Article - "Know Your People" Southern Towing led discussion

49

50 Team Trek Journal Article - "Developing People" Southern Towing led discussion

51

52 Where do we go from here? Southern Towing led discussion

Week Theme: Approach

TeamTrek Onsite Training
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RELIABILITY – SUSTAINABILITY ?
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“Arteries of our Nation”
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“ Keeping HSSEQT First ”

“A GREAT JOY IN LIFE IS 
ACCOMPLISHING WHAT OTHERS 
SAY CANNOT BE DONE OR HAS 

NOT BEEN DONE BEFORE’
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“ Keeping HSSEQT First ”

“If we are to achieve things 
never before accomplished, we 

must employ methods never 
before attempted”
Sir Francis Bacon:  1561- 1626
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“HSSEQT FIRST  - OUR LICENSE TO OPERATE”

A Culture and a Climate

Culture: A learned meaning system that consists of patterns, values, norms and symbols that are shared to a varying degree by interacting 
members of a community 

Climate: The general environment within a society comprising the attitude of the organization toward activities

A CEO can delegate Culture, but the Climate is a direct indication of the CEO’s personal, upfront involvement and visible leadership!

Health

Unified team commitment to 

physical and mental health 

of our employees and their 

families

Safety

Uncompromising attention to 

detail and commitment to 

zero incidents

Training

Embed SOPs through 

repetitive MGT interactions

Security

Intense diligence delivers a 

secure environment for 

employees and other 

stakeholders

Quality

Consistent and superior 

service delivery through 

trusted use of constantly 

refined SOPs and MOC

Environmental

Foundational stewardship at 

the root of the decision tree
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STC    FAMILY



PREDICTIVE INDEX – IDENTIFYING  TALENT

DRIVES NEEDS BEHAVIORS
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WIRELESS SENSOR TECHNOLOGY 
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POOR PRACTICE – TIGHTENING LINES

Back Shoulder

- Worker is standing front on to the ratchet
- This promotes back twisting which can be 

damaging to the spine and cause pain. 
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GOOD PRACTICE – TIGHTENING LINES

• Use a squat or lunge position.
• Stand perpendicular to the ratchet and 

avoid twisting the back.
• Always use the cheater pipe while 

tightening lines.
• Shift your weight between your left 

and right legs as you tighten the lines
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20%
Medical Care

10%
Environment

40%
Health Behaviors

30%
Socioeconomic  

Factors

80% of health  
outcomes are  
influenced by NON-
MEDICAL factors.

We can remove  barriers, 
influence  beliefs, and 
reward  behaviors.

WHAT WE KNOW.
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We asked ourselves three things:

1. What are the health beliefs and behaviors of this community long before the health 

issues hit the claims deck?

2. What are the inherent barriers this community has to a habit of health?

3. How can STC remove barriers and influence beliefs and behaviors?

Simple data everyone can see, understand, and use to 
influence our people to own their health.

THE SUSTAINABLE HEALTH INDEX



93% Index completion rate

64% Readiness to change

55% Ability and confidence

HEALTH INSIGHT

MAP

Disease Risk

Fitness

Movement QualityNutrition

Stress

1 8 13 20

Total Health Score : 10

THE INDEX EXPERIENCE.
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CARE COORDINATION USING NURSE ADVOCACY.
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Using a combination of the SHI index and claims data, our Nurse Advocate 

can:

• Identify top claimants and conditions by cost

• Instigate outreach to employees, spouses and dependents

• Develop personalized member-driven goals and healthcare plans 

that might assist with weight loss, diabetic management, smoking, 

alcohol or drug cessation, among many other health-related topics

• End result is improved health outcomes, decreased spend, and 

improved quality of care

Our Nurse Advocate then dissects and uncovers savings through claims 

data addressing the following: (modifiable factors)

Prevention and Screenings

ER and Urgent Care Summary

Avoidable Visits

Disease Management

The “Impactables”

Care Gaps

Poor Outcomes

Medication Adherence
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“Arteries of our nation”



33

“A Navigation of Compromise”
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“If we are to achieve things never before 
accomplished, we must employ methods 

never before attempted”

- Sir Francis Bacon:  1561- 1626

“We will chase perfection and while we chase it 
relentlessly, knowing all the while we can never 

attain it, but along the way we shall catch 
excellence” 

- Vince Lombardi

37



“ Keeping HSSEQT First ”

1. Get in the arena 

2. Lead with humility

3. Communicate and act in an honest, ethical and 

direct way

4. Maximize the collective strengths of the team

5. Trust, respect and commit to each other – “Presume 

Best Intentions”

6. Challenge conventional thinking

7. Adapt and evolve through a philosophy of 

continuous improvement

8. Drive results through a disciplined and data-driven 

approach
38
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