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What Does Civil Works Deliver?
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CIVIL WORKS TECHNICAL EXPERTISE
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RESEARCH AND DEVELOPMENT )
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CIVIL WORKS DIRECTORATE
ORGANIZATION STRUCTURE
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Asset Management


https://podcasts.apple.com/us/podcast/inside-the-castle/id1539014668

Revolutionize Civil Works

Focus:
* Risk Informed Decision Making
* Delegations
» Accelerating small projects (CAP)

Transform Project
e LS Financing and Budget

Focus:
» Corps Water Infrastructure
Financing Program
« Public Private Partnerships

REVOLUTIONIZE

Improve Permitting and
Regulation Reform

* Improved partner/public outreach

* Regulatory Guidance Letters

* Modification/reissuance of
Nationwide Permits

Proactive Strategic
Engagement

* Proactive engagement and
communication activities/tools

 Enhanced internal
Communication/Coordination
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INNOVATIVE FINANCING

USACE Civil Works
Public Private Partnerships (P3) Pilot Program

« Currently Three Projects:
» Fargo-Moorhead Metropolitan Area

Flood Risk Management Project
(under construction)

* Los Angeles River Ecosystem Restoration Project
(pending implementation)

» Brazos Island Harbor ("BIH") Channel Improvement
Project (pending implementation)

 The USACE P3 pilot program has projected Federal savings of
more than $350M and 13 years.

» More information can be found at:
* https://www.usace.army. mil/Missions/Civil-
Works/Infrastructure/Infra_P3_program/

- Listen to the “Inside the Castle” episode on the

'c'/'\ss'?ff Fargo-Moorhead Public-Private Partnership Pilot

Fargo-Moorhead Metropolitan Area
Flood Risk Management Project

« First P3 pilot within USACE

» First P3 financing of a Civil Works
project in USACE history

* Represents a new era in community-
based infrastructure investment

Fargo-Moorhead P3 Construction


https://www.usace.army.mil/Missions/Civil-Works/Infrastructure/Infra_P3_program/
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CORPS WATER INFRASTRUCTURE FINANCING PROGRAM (CWIFP)

« Aninnovative approach to projectfinancing

» Long-term low-costloans (authorized by the Water Infrastructure Finance and
Corps Water

Innovation Act (WIFIA))
Infrastructure « Enables local investment in infrastructure projectthat promotes economic
Financing Program prosperity and improves environmental quality.

» Currently, safety projects to maintain, upgrade, and repair dams identified in
the National Inventory of Dams owned by non-federal entities are eligible.

Benefits of Innovative Financing vs. Traditional Delivery

= /4
= = _cam -0 A
Appropriation E — E .-.- @

Received

Takes longer to
build due to the ebb
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Traditional Project Delivery

Lowlnterest Pay back over time a”OW|ng fOI’
Innovative Project Delivery accelerated project
delivery.

K "” Listen to the “Inside the Castle” episode
'C'Es'?ff showcasing U.S. EPA’'s WIFIAProgram to learn more.
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OPERATIONS & MAINTENANCE
MODERNIZING OUR INFRASTRUCTURE THROUGHASSET MANAGEMENT

* USACE is the steward of one of the largest asset portfolios, by value, of all federal agencies.

« USACE operates, maintains, and manages more than $270 B|II|on worth of the Nation’s water
resource infrastructure assets.

e K i g the | t y d Definition
n OWI n e I n V e n O r an Component was recently put into service and shows no signs of wear.
its condition helps USACE
optimize the value of B |7 et ani o ity progresing at  grster ks th ol war,

Good

it t E
b u I aS S e S . Component has a deficiency that is beginning® to affect its performance,

operational procedures, and/or maintenance requirements.

Timing maintenance
and rehabilitation
investments for

Fair
C g AND/OR .
Component is beginning to show a greater rate of change in degradation O ptl mal retu rn
C 4 that has the potential to cause a functional failure.

Component has a deficiency that increasingly? or moderately? affects its
performance, operational procedures, and/or maintenance requirements.
AND/OR

Component has a clear mode of failure due to an advanced state of
degradation likely with an accelerating trend.

D |3 Poor

Component has a deficiency that substantially* affects its performance,
operational procedures, and/or maintenance requirements and is
approaching complete failure.

AND/OR

Component is clearly in the final stages of degradation trending toward
complete failure (imminent failure).

S Component is completely failed and does not perform its intended function.
0 Rl AND/OR
‘ Component is red-tagged.

Minus OCA Rating Definition
The minus OCA ratings (A-, B-, C-, and D-) are for components that meet the definition of a particular (
rating but may be showing initial signs of the next lower OCA rating.

*See [Table 2] for commentary and key definitions associated with this rating scale. Further iterations
supporting tool will include a rating of "U" for unknown.




COMMONALITY OF COMPONENTS

A USACE PRIORITY...

Benefits of Commonality:

* Increased reliability

» Increased consistency between sites, districts, and regions,
« Improved maintenance competency,

» Lower design & acquisition costs,

* Reduced maintenance & repair costs, &

* Reduced life-cycle costs

We need a strategy
to capture benefits from
the complexity of
Civil Works infrastructure.
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WATER RESOURCES DEVELOPMENT ACT OF 2020

Implementation Guidance Status

December 27, 2020

WRDA 2020 enacted as part of

36 sections 39 Reports to

Need Implementation Guidance
P CO n g ress the Consolidated Appropriations
11 sections ; Act and included:
- 10 Reports to Congress
Signed to Date “ P J « Harbor Maintenance Trust Fund

Submitted to ASA(CW) Review $2B additional funds for

Remaining : harbor maintenance
D 25 sections Q Section 205: Selma, AL

Expected to be Reportto Congress Submitted . :glzznd \évate”".’f)‘ys.’ Trust Fund
Released in the f e Ugg(ytionéré;tlon
Coming Weeks rom otlo 0

« 46 construction projects
Cost of $15B

« 27 Feasibility Studies

9/27/2021
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ADMINISTRATION, ARMY, USACE INITIATIVES

 Administration Initiatives
« Climate Change - Update to Climate Action Plan
» Environmental Justice & Equity/Justice40

* Rulemaking Efforts
« Waters of the U.S. — EPA/Army Led
* PR&G - CEQ Led - Interagency
408 Program — USACE Led
* Nationwide Permits — USACE Led
* National Disaster Procedures — USACE Led
» Ability to Pay for Flood Control — USACE Led
« CWIFP-USACE Led

* Policy Elevation on the

West Coast Region Guidance — Endangered Species Act
* Environmental Baseline/Evaluation of Effects for ESA Consultation

- Regulatory Program and CW Water Resource Projects

9/27/2021
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LET’S SUSTAIN THE CONVERSATION

Revolutionize USACE CW website for information: https://mww.usace.army.mil/Missions/Civil-
Works/Infrastructure/revolutionize/

USACE CW P3 public website: https://www.usace.army.mil/Missions/Civil-
Works/Infrastructure/Infra_P3_program/

USACE CWIFP website: https://mww.usace.army.mil/Missions/Civil-Works/Infrastructure/revolutionize/ CWIFP/

USACE publications canbe found at the officialrepository for USACE Engineering Regulations (ERS),
Engineering Circulars (ECs), Engineering Manuals (EMs) and other official public documents including glossaries,
policies, and memos originating from Headquarters USACE: https://www.publications.usace.army.mil/

Ask a librarian: Having trouble finding what you are looking for? Not sure what you need or where to look? Ask a
Librarian. We have the experts available to help you: library@usace.army.mil

Inside the Castle Podcast: Go behind castle doors to hear how the Corps is solving some of the nation’s
toughest engineering challenges: https://podcasts.apple.com/us/podcast/inside-the-castle/id1539014668

Send contact info, direct input, feedback, or meeting requests to: CW.Infrastructure.Team@usace.army.mil

9/27/2021
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