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ADMINISTRATION PRIORITIES

Upgrade the Nation’s waterways and ports 
to strengthen supply chains and economic 
growth

Build innovative, climate-resilient 
infrastructure to protect communities and 
ecosystems 

Modernize civil works programs to better 
serve the needs of disadvantaged 
communities

Invest in science, research and 
development to deliver enduring water-
resource solutions

Strengthen communications and 
relationships to solve water resource 
challenges
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Winning = FINISHING quality projects, on-time and within budget, safely 
(LTG Spellmon, 55th Chief of Engineers)
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Program 

Trends:
Size Complexity Diversity Speed Sponsor 

Involvement

Regulation Uncertainty RiskSkilled 

Labor

Contingency

Complex Operating Environment
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Business 

Process 

Improvement

Partnering & 

Communication

Innovative 

Tools

Alternative 

Delivery

Construction - Fargo-Moorhead

Public-Private Partnerships (P3)

Story Map/

Interactive GIS tools

Environmental Justice/Justice40 initiative

Civil Works:  Accelerating Delivery
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